COMMUNITY HEALTH NEEDS ASSESSMENT IMPLEMENTATION PLAN
Drake Center

COMMUNITY
HEALTH NEED:

Stroke Prevalence and Death Rate

IMPLEMENTATION PLAN

Action Step
Estimated
Completion
Date

Initiative
Performance

Metric(s)

Initiative
(owner)

Action Steps
(responsible)

Timeline
(provide date)

Improve quality of life
for stroke survivors
and caregivers by
offering START: Stroke
Team Assessment and
Recovery Treatment
Program*

(Brett Kissela, MD,
Medical Director,
START Program)

Increase patient
participation by
10% annually

June 30, 2016

1. Continue to staff for START Program services.
(Lucretia White, Ambulatory Care Manager at

Drake Center; Rosemary Keiser, VP of Ambulatory June 30,
Services; Shannon Dunn, Director of Outpatient 2016
Therapies; and Brett Kissela, MD, Medical

Director/START.)

2. Continue to offer the program and provide

necessary equipment/ technology. (Lucretia White, June 30
Ambulatory Care Manager at Drake Center; 2016 '
Rosemary Keiser, VP of Ambulatory Services;

Shannon Dunn, Director of Outpatient Therapies;

and Brett Kissela, MD, Medical Director/START.)

3. Continue to raise awareness via internal and external June 30
communication opportunities. (Mary Beth Puryear, 2016 '
Manager, PR & Marketing)

4. Monitor new technology to stay abreast of latest

offerings. (Lucretia White, Ambulatory Care June 30,
Manager at Drake Center; Rosemary Keiser, VP of 2016

Ambulatory Services; Shannon Dunn, Director of
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Outpatient Therapies; and Brett Kissela, MD,
Medical Director/START.)
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COMMUNITY | stroke Prevalence and Death Rate
HEALTH NEED:

IMPLEMENTATION PLAN

(continued)
Initiative Action Step
Initiative Performance Timeline Action Steps Estimated

(owner) Metric(s) (provide (responsible) Completion

date) Date
5. Continue to offer research studies as a
component of the START program. (Lucretia
, . White, Ambulatory Care Manager at Drake Center;
Improve quahty_of life: Rosemary Keiser, VP of Ambulatory Services; Paul June 30,
for stroke survivors Volek, Administrative Director for UCMC 2016
and caregivers by _ Transplant and Drake Center Research; Shannon
offering START: Stroke | Increase patient | ; 30, 2016 | Dunn, Director of Outpatient Therapies and Brett
Team Assessment and pa(r)tlmpatlon by Kissela, MD, Medical Director/START.)
Ereocg?r\;?rr]{ Treatment 10% annually 6. Continue providing access to educational
materials for patients, their families, and the
(Dr. Brett Kissela) community at the Health Resource Center and Juznselgo,
' Research Library in order to achieve better
outcomes/recoveries. (Barbara Slavinski,
Librarian).

* See attached on START program
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COMMUNITY
HEALTH NEED:

Stroke Prevalence and Death Rate

Initiative

(owner)

Performance
Metric(s)

IMPLEMENTATION PLAN

(continued)

Initiative

Timeline

(provide
date)

Action Steps
(responsible)

Action Step
Estimated

Completion Date

Launch MOBILE**
comprehensive wellness
program to improve quality
of life for those with
neurological disorders
(including stroke).

(Anya Sanchez, MD,
Administrative Director, UC
Neuroscience Institute;
Shannon Dunn, Director of
Physical Therapy; and
Paige Thomas, Manager,
Outpatient Therapy.)

30% of those
with
neurological
diagnoses seen
at UC Health/
Drake
participate in
MOBILE
program.

June 30, 2016

1. Purchase of Ekso stroke software upgrade
for stroke rehabilitation

(Paige Thomas, Outpatient Therapy Manager;
Shannon Dunn, Director of Physical Therapy.)

June 30, 2014

2. Participate in Community Fitness Events to
advertise program.

(Paige Thomas, Outpatient Therapy Manager;
Shannon Dunn, Director of Physical Therapy.)

June 30, 2014

3. Begin educational community wellness
classes that meet 1x/month

(Paige Thomas, Outpatient Therapy Manager;
Shannon Dunn, Director of Physical Therapy.)

June 30, 2015

4. Begin conducting community education
seminars. (Paige Thomas, Outpatient Therapy
Manager; Shannon Dunn, Director of Physical
Therapy.)

June 30, 2016
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* MOBILE—Making Others Become Independent Living Everyday: A Collaborative Community Wellness Program; see attached “Complete Plan for
Comprehensive Wellness Program for UC Health NeuroRecovery Program”

COMMUNITY

HEAL TH NEED: Healthy Lifestyle/Prevention

IMPLEMENTATION PLAN

Initiative

Action Step
Estimated
Completion Date

Action Steps
(responsible)

Initiative Performance
(owner) Metric(s)

Timeline

(provide date)

1. Continue to offer Aquatic Exercise
programs, Land Exercise programs, Open
Swim at Aquatic Center, and Personal
Trainer; promote and raise awareness of

Sponsor Community
Health & Wellness
Programs and increase

participation to assist Increase rogram by increasing distribution of

community in achieving | participation by 3- Eiar?nual flyer/schedu?e and including in Summer 2013 —

lifestyle goals and 5% annually in June 30, 2016 y 9 June 30, 2016
. new NeuroRecovery Program

promote life-long Wellness Communications Plan

wellness. Programs. ’

(Shannon Dunn, Director of Physical
Therapy and Jennifer Gooding, Wellness

(Shannon Dunn, Director ,
Supervisor)

of Physical Therapy)
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2. Continue to offer employee access to
Wellness Center, continue to promote
internally at Drake through employee
newsletter and raise awareness via
increased internal communication.
(Shannon Dunn, Director of Physical
Therapy, and Jennifer Gooding, Wellness
Supervisor)

Summer 2013 —
June 30, 2016




COMMUNITY HEALTH NEEDS ASSESSMENT IMPLEMENTATION PLAN
Drake Center

COMMUNITY

HEAL TH NEED: Healthy Lifestyle/Prevention

IMPLEMENTATION PLAN
(continued)
Initiative
Timeline
(provide date)

Action Step
Estimated
Completion Date

Action Steps
(responsible)

Initiative Performance

(owner) Metric(s)

3. Continue to offer NextStep Fitness

aggﬁﬁoé C\;\?éﬂrr?eig'ty Program for outpatients who want to

Programs and increase continue a Fitness Program (provides
SR . access to equipment designed for specific

participation to ars]_5|s_t Increase deficits that other fitness clubs/programs

ﬁ]?ergtmunlty In achieving e s i don't offer); promote and raise awareness B
yle goals and participation by 3 . ) T Summer 2013

promote life-long 5% annually in June 30, 2016 of program by increasing dls_trlbutlt_)n qf June 30, 2016

Iness. Wellness biannual flyer/schedule and including in
we Programs new NeuroRecovery Program

Communications Plan. (Shannon Dunn,
Director of Physical Therapy, and Paige
Thomas, Manager of Outpatient
Therapies)

(Shannon Dunn, Director
of Physical Therapy)
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4. Continue to support our Support Groups
including Stroke, Traumatic Brain Injury
and Spinal Cord Injury and raise
awareness by including in
Communications Plan for new
NeuroRecovery Program. (Carrie White,
UC Health-Drake Foundation)

Summer 2013 -
June 30, 2016




COMMUNITY HEALTH NEEDS ASSESSMENT IMPLEMENTATION PLAN
Drake Center

COMMUNITY

HEAL TH NEED: Healthy Lifestyle/Prevention

IMPLEMENTATION PLAN

(continued)

. Initiative . Action Step
Initiative Performance Action Steps Estimated

Timeline (responsible)

(owner) Metric(s)

(provide date) Completion Date
5. Continue to offer fun wellness activities
Sponsor Community for both employees and community
Health & Wellness Increase including: “Biggest Loser” competitions,
Programs and increase Co “Start Walking Day” and annual AHA Mini
SR . participation by 3- o o
participation to assist 5% annually in June 30. 2016 Marathon; Raise awareness via increased June 2016
community in achieving Wellness ’ internal communication.
lifestyle goals and Proarams (Shannon Dunn, Director of Outpatient
promote life-long g ' Therapy, and Jennifer Gooding, Wellness
wellness. Supervisor)
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(Shannon Dunn, Director
of Physical Therapy)

6. Continue offering Bariatric Wellness
Program (in collaboration with UC
Physicians Bariatric Surgery). Pre-surgery
assessments, exercise program and
bariatric wellness classes at Drake Rehab
West Chester. Promote the program by
developing a Fact Sheet to provide to UC
Health Weight Loss Center and Brad
Watkins, MD, Medical Director, and team.
(Shannon Dunn, Director of Physical
Therapy, and Jennifer Gooding, Wellness
Supervisor)

June 2016
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COMMUNITY

HEALTH NEED: Healthy Lifestyle/Prevention

IMPLEMENTATION PLAN

(continued)

Initiative Performance IMIEME Action Steps Action Step

Estimated
Completion Date

Timeline

(provide date) (responsible)

(owner) Metric(s)

Sponsor Community
Health & Wellness

Programs and increase
participation to assist 7. Begin offering cardiac rehab at West

community in achieving Chester location and expand cardiac

lifestyle goals and Increase rehab to Clifton location; add occupational

participation by

promote life-long Eg . therapy and speech therapy at Clifton December 30, 2013
wellness. &iﬁsgsnually n June 30, 2016 location. (Shannon Dunn, Director of
Physical Therapy)
Programs.

(Shannon Dunn, Director
of Physical Therapy)

* See attached schedule (produced bi-annually) for complete details and offerings.
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Population

Asthma

Cancer

Diabetes

Heart Trouble/Angina
Hypertension

High Cholesterol

Severe Allergies

. Mental Health

10. Infectious Diseases

11. Sexually Transmitted Diseases
UNADDRESSED NEEDS* 12. Obesity

13. Substance Abuse

14. Environmental Health

15. Access to Care

16. Leading Cause of Death — Injury
17. Leading Cause of Death — Alzheimer’s
18. Maternal Health

19. Ambulatory Sensitive Conditions
20. Maternal Health

21. Infectious Diseases

22. Mental Health

23. Ambulatory Sensitive Conditions

CoNOOhwWNE

% Given Drake’s focus on long-term acute care and other highly specialized services such as stroke, addressing these other
needs, which are being addressed by other area hospitals including UC Medical Center, would be duplicative and cost
prohibitive.
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